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Disclaimer

Star Energy Group plc

This presentation and its enclosures and appendices (the “presentation”) have been prepared by Star Energy Group plc (the “Company”) exclusively for information purposes. This presentation has 
not been reviewed or registered with any public authority. This presentation is confidential and may not be reproduced, further distributed to any other person or published, in whole or in part, for 
any purpose. By viewing this presentation, you agree to be bound by the foregoing restrictions and the other terms of this disclaimer.

The distribution of this presentation and the offering, subscription, purchase or sale of securities issued by the Company in certain jurisdictions is restricted by law. Persons into whose possession 
this presentation may come are required by the Company to inform themselves about and to comply with all applicable laws and regulations in force in any jurisdiction in or from which it invests 
or receives or possesses this presentation and must obtain any consent, approval or permission required under the laws and regulations in force in such jurisdiction, and the Company shall not 
have any responsibility or liability for these obligations. 

This presentation does not constitute an offer to sell or a solicitation of an offer to buy any securities. 

The contents of this presentation are not to be construed as legal, business, investment or tax advice. Each recipient should consult with its own legal, business, investment and tax adviser as to 
legal, business, investment and tax advice. In making an investment decision, investors must rely on their own examination of the Company and the terms of any investment in the Company, 
including the merits and risks involved. Although reasonable care has been taken to ensure that the facts stated in this presentation are accurate and that the opinions expressed are fair and 
reasonable, the contents of this presentation have not been verified by the Company or any other person. Accordingly, no representation or warranty, express or implied, is made as to the fairness, 
accuracy, completeness or correctness of the information and opinions contained in this presentation, and no reliance should be placed on such information or opinions.

Further, the information in this presentation is not complete and may be changed. Neither the Company nor any of its respective directors, officers or employees nor any other person accepts any 
liability whatsoever for any loss howsoever arising from any use of such information or opinions or otherwise arising in connection with this presentation. 

There may have been changes in matters which affect the Company subsequent to the date of this presentation. Neither the issue nor delivery of this presentation shall under any circumstance 
create any implication that the information contained herein is correct as of any time subsequent to the date hereof or that the affairs of the Company have not since changed, and the Company 
does not intend, and does not assume any obligation, to update or correct any information included in this presentation. 

All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s financial position, business strategy, plans and 
objectives of management for future operations, are forward-looking statements. Such forward-looking statements involve known and unknown risks, uncertainties and other factors which may 
cause the actual results, performance of achievements of the Company, or industry results, to be materially different from any future results, performance or achievements expressed or implied by 
such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the environment in 
which the Company will operate in the future. Various factors exist that could cause the Company’s actual results, performance or achievements to differ materially from those in the forward-
looking statements. These forward-looking statements speak only as of the date of this presentation. The Company expressly disclaims any obligation or undertaking to release publicly any updates 
or revisions to any forward-looking statement contained herein to reflect any change in the Company’s expectations with regard thereto or any changes in events, conditions or circumstances on 
which any such statement is based. The Company makes no representation or warranty as to the accuracy of any forward-looking statements.

Any investment in the Company involves risk, and several factors could cause the actual results, performance or achievements of the Company to be materially different from any future results, 
performance or achievements that may be expressed or implied by statements and information in this presentation, including, among others, risks or uncertainties associated with the Company’s 
business, segments, development, growth management, financing, market acceptance and relations with customers, and, more generally, general economic and business conditions, changes in 
domestic and foreign laws and regulations, taxes, changes in competition and pricing environments, fluctuations in currency exchange rates and interest rates and other factors. Should one or 
more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those described in this document. The Company does not 
intend, and does not assume any obligation, to update or correct the information included in this presentation. 



Star Energy – British Energy for British Homes & 
Industry

Existing Operations

• Largest onshore oil and gas operator in the UK, with 

oil and gas production at c.2,000 barrels of oil 

equivalent per day. Excellent HSE record over decades 

of operation.

• Long life assets, producing into the 2050s

• Very experienced team with embedded (and 

transferable) subsurface, well engineering, drilling 

and operations skills

Transformational Growth Opportunities

• Low-cost geothermal energy development platform 

established in the UK and Croatia. Market leader in 

nascent, but very large UK geothermal heat market.

• c.£250m historic tax loss position provides 

advantage for inorganic expansion.

• Large shale gas exploration acreage in highly 

prospective Gainsborough Trough, East Midlands.
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Welton oilfield, Lincolnshire



Investment Strategy 
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Senior team clear in ambitions for the business

• Maintain strong operating performance and 

disciplined capital allocation

• Maintain low-cost growth platform in Geothermal 

energy in the UK and Croatia. Progress development 

following clear policy support & growth catalysts in 

these areas

• Search for inorganic growth catalysts as an 

aggregator of oil and gas assets where its proven 

developing, operating and technical skill set can add 

value

• Bring value to historic tax loss position

Create Shareholder Value through Growth

Glentworth oilfield, Lincolnshire

Singleton oilfield, Sussex



Oil & Gas Operations

• Mature producing fields distributed 

across East Midlands and South-East of 

England

• Steady state production from 17 

producing fields (c.100 wells) at 

c.2,000boepd, 90% oil, 10% gas to wire

• Long established history of working 

closely with the communities where we 

have operations, contributing to the 

local economy and generating local jobs

• Infill/near field opportunities to bring 

reserves into production

• Experienced workforce with skills that 

are transferable to developing and 

operating low carbon geothermal energy
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East Midlands

(inc Gainsborough

Trough)

South 

(Weald Basin)



UK Shale Gas
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• Majority position in the 

Gainsborough Trough

• Licences retained at low cost

• Star have operated in the area 

for decades – we are embedded 

in the community

• Deep understanding of the 

regional geology

• Springs Rd (drilled in 2019) 

demonstrates thick, gas 

bearing shales

• 3D seismic data (acquired 

2014) shows excellent data 

continuity and very low level 

of faulting

Zero Carbon 

Humber – site 

map

Nationally Significant Resource



Geothermal diversification
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Optionality for material growth

• First mover advantage in the UK heat market, a significant 

market with few decarbonisation options

• Geothermal heat – solution to electrification constraints, 

local, low carbon, long life (>50years), base load energy 

which provides price predictability and local employment.

• Star Energy has:

o Partnerships with Veolia and Bring Energy
o Secured projects for Wythenshawe Hospital and 

Salisbury Hospital
o Partnership to decarbonise Southampton District 

Heat Network

• Licence position in Croatia for power generation and which 

offers quicker development cycles than the UK

o 2 exploration licences
o 1 licence converting to exploitation status

• Disciplined investment pending policy clarity

• Spend profile FY 25 forecast c.£2m (FY 24: £4m)



Financial metrics

H1 2025 results - improved financial resilience

• Production 1,894 boe/d

• Revenue - £18.3m

• Adjusted EBITDA

• Oil & gas - £5.5m
• Geothermal - £(1.0)m

• Successful cost reduction initiative - G&A reduced from £4.1m 

in H1 24 to £2.5m in H1 25

• Operating cashflow before working capital of £4.8m 

• Proceeds from sale of non-core land £6.3m

• €25m Debt Facility. Facility A of €6.7m repaid on 30 June 2025 

in line with the Facility Agreement

FY 2025 outlook

• Production of c.2,000 boe/d

• Capital expenditure of c.£8.4m

• G&A of c.£5.6m – a saving of £1.8m on 2024 costs

• Drawdown on our finance facility to fund geothermal 

progression and development of a UK gas-to-wire project

• Energy profits levy of £2.1m payable based on 2024 profits
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Gainsborough 29 site, Gainsborough field



Building Shareholder Value
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Significant Growth Opportunity Underpinned 

by Strong Operational Cashflows 

Fundamentals in place for Growth

• Strong operational cashflows from 

oil & gas business & finance facility 

that supports the company’s energy 

diversification strategy

• Deep expertise in project 

management, exploration, 

development and production 

onshore energy projects in the 

areas we operate

Growth Opportunities

• Oil & Gas Growth

• Platform for inorganic growth 

utilising tax shield

• Shovel ready infield & near field 

projects

• Significant acreage position in 

most prospective shale gas basin

• Geothermal power generation & heat 

production

• Market leading position in the UK 

geothermal heat market

• Secured licence position in Croatia 

with expert in-county team



British Energy for British homes and industry

 

Star Energy Group plc

Welton oilfield, Lincolnshire

Ross Glover – CEO

Frances Ward - CFO

Tel: +44 (0)20 7993 9899

Zeus (Nominated Adviser & Broker)

Tel: +44 (0)203 829 5000

Antonio Bossi, Darshan Patel (Investment Banking)

Simon Johnson (Corporate Broking)

Vigo Consulting

Tel: +44 (0)207 597 5970

Patrick d'Ancona, Peter Jacob
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